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With the recent release of Alfresco Community Edition 201602 , and Alfresco One 5.1 , the latest version of Alfresco is ready for broad adoption. The 5.1 release has exciting new
capabilities that will benefit organizations large and small, and we want to be clear about which capabilities are in which product edition.

This lengthy blog post explains how we decided which innovations to open source, and which we reserved for our Alfresco One subscribers. It illustrates how we have been applying

principles laid out by Alfresco founder John Newton when he reiterated Alfresco’s commitment to a strong open source product . By being transparent in our approach to open sour
we hope that people who adopt Alfresco Community Edition will have confidence that it will continue to meet their needs.
For those who want to skip the rationale, here are the highlights:
The technology for Smart Folders

is included in Community Edition and is completely open source.

The technology for Custom Model Management

Alfresco Office Services (AOS)

is included in Community Edition and is completely open source.

is included as an optional proprietary module in Alfresco Community Edition.

Records Management for Community Edition continues to improve, but we are also creating a proprietary Records Management module for Alfresco One that will contain
advanced features tailored to specific use cases.

This post focuses on how we make decisions about differentiation between our open source and proprietary products. There are lots of additional improvements to Alfresco Commun
Edition and Alfresco One that are beyond the scope of this post. Also beyond the scope of this post are the new features of Activiti and our mobile apps.

Objectives of Alfresco Community Edition
Alfresco Software is a business with ambitious goals for growth and impact. Open source is an important part of our strategy because of the value it provides to customers, how it
contributes to adoption of our products, and how it increases our rate of innovation.
We have four specific objectives for Alfresco Community Edition:
Be the default ECM solution, increasing ECM competence throughout the industry.

Foster product innovation as we bring the best contributions back into the product.

Spread community contributions to benefit all users of the product.

Be an on-ramp to our paid offerings.

There is a natural tension between some of these objectives. We want broad adoption of Community Edition, which requires a full featured product that everyone wants to use. But in

order to continue to invest in innovation, we need to maintain a healthy business which requires us to reserve some value exclusively for our paid offerings. Openness is a core value
Alfresco Software, and we want to be transparent in how we draw this line so that people can participate in our open source community with accurate expectations.

Since Alfresco’s first statement about our open source strategy in 2009 , we have been clear that Alfresco One is the product we design for scaled and production environments. B

we are also proud that we produce an open source Community Edition product that is not crippled or unstable. Clearly defining the target audience for Community Edition helps us to
make product design decisions. We have adopted an “open core” model that is distinctive because we do not limit the “open core” to a library or platform that is only useful to
developers. Our “open core” is a collection of ECM use cases that we preserve as open source and which becomes the foundation of our proprietary products.

https://community.alfresco.com/community/ecm/blog/2016/03/29/applying-the-open-core-model-in-alfresco-51

1/5

2/22/2017

Applying the Open Core Model in Alfresco 5.1 | Alfresco Community

Defining Alfresco Community Edition
We have identified three use cases for Alfresco Community Edition:
Small deployments where the advanced capabilities of Alfresco One Enterprise Edition are not necessary,

Evaluation of new features and exploration of Alfresco on new projects,

Companies who want to keep ECM completely in-house, and have the IT expertise committed to expanding, customizing, maintaining , and collaborating around the open
source product.
We believe that if we design for the first use case, we will also meet the other use cases while preserving the incentive to convert to our paid products as deployments grow and
customers realize value from the platform.
So when evaluating a feature for Alfresco Community Edition, we ask if it meets the following criteria:
Important for deployments of less than approximately 100 users,

Single-server,

Non-mission critical, since we do not offer formal support,

Consists of a horizontal capability with broad applicability.
Examples of horizontal capabilities include document management, collaboration, case management, compliance, and business process management
We further reserve functionality for Alfresco One that fits one of these criteria:
Proprietary connections and 3rd party plugins. If our product is being used alongside other products that require subscriptions, we should share in the value of the solution.
Examples include integration with MSSQL, Oracle DB, Amazon S3, Kofax, and Centera.

Scalability, high availability, advanced security, and related configuration. These capabilities are important for enterprise use cases running at enterprise scale. Examples
include clustering, high performance content transformations, the LDAP configuration assistant, JMX administration, and encryption at rest.

SaaS products and 3rd party plugins that increase our delivery costs on a per-client basis.

Specialist applications and niche use cases, such as Contract Management and Media Management.

It is important to recognize that none of these criteria are absolute, rather they are intended to guide our thinking around product design. Specifically, we have no intention of limiting th

product to 100 users, as we understand that any artificial restriction to an open source product would just be removed. Choosing a specific number helps us in our calculations aroun
pricing and support, and it orients us when discussing features. Our research shows that the overwhelming majority of Alfresco Community Edition deployments are well under 100
users, and those deployments are usually successful with that product. When deployments grow larger, or when an organization can not tolerate even a short disruption to their

systems managing content and processes, then the importance of advanced features, expert support, and Certified Partners grows. Of course some smaller deployments will still n

to buy Alfresco One to meet their specific needs, and some larger deployments will be inclined to invest the effort to continue with Alfresco Community Edition as the basis of their EC
strategy.
In order to make Alfresco Community Edition be the default content repository in the industry, we need to market it broadly and aggressively. Organizations of all types should see
immediate value in Alfresco Community Edition, and be free to evaluate Alfresco One when their use cases grows to the point that they can realize the value in the offering.

Specific Innovations in Alfresco 5.1

The above criteria leads us to include in Alfresco Community Edition features like Smart Folders and Custom Model Management. These are broad capabilities that are important for
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wide variety of ECM solutions. We are proud to open source these innovations.
The latest release of Alfresco Community Edition also includes a significant upgrade to our integration with Microsoft Office through the replacement of the implementation of the

SharePoint Protocol provided by the VTI module with the newer Alfresco Office Services (AOS) module. AOS is a complete reimplementation of the latest standard of the protocol, a
includes significant testing to ensure interoperability. It will be easier to maintain and improve as Alfresco and Microsoft Office continue to evolve.

Integration with Microsoft Office is important for broad adoption of our product because it is broadly applicable, including in small deployments. But it is also a proprietary integration th
we can use as the foundation for advanced niche capabilities targeted at large enterprises. This leads us to include AOS in Alfresco Community Edition as an optional proprietary
module so that most users can benefit, but those who want a pure open source platform are not required to use it. For those who want to collaborate around an open source
implementation of the SharePoint protocol, the VTI library is still available under the LGPL and we are willing to assist you in your efforts.

The AOS functionality is currently identical between Alfresco Community Edition and Alfresco One. Though the source is not available, AOS is included as a default module in Alfresc

Community Edition. This is a change from our previous stance toward ubiquitous proprietary software, but we think it is the right approach in a world of cloud services and bring-your
own-app IT.

A Product Tailored to Its Intended Use Case

The criteria we use to define Alfresco Community Edition might also lead us to remove some features. As an example, in Alfresco 5.0 we deprecated the social publishing framework
was a proprietary integration and served a niche use case, but we didn’t consider removing it until we were faced with the challenge of keeping these integrations current with the

various publishing services. Now it is part of our proprietary Media Management module where the investment in maintenance and development is tied to the specific customers who
purchase it.

Similarly, we have discussed whether multi-tenancy or replication really belong in Community Edition, as these are not single server uses cases that are important in small installatio
This is a good illustration of how we think about product design, but we don’t currently have plans to remove these capabilities.
In our analysis of Alfresco Community Edition, we did not identify any other existing features that we felt should be removed based on the use cases we are targeting.

The Future of Records Management

Some of the customers of our Records Management module have been asking us for advanced features which are tailored to specific governmental use cases and that don’t apply t

smaller deployments. We have decided to make these part of a new Alfresco Records Management module that is intended to work on licensed versions of Alfresco One. Specifica
these features are:
Security clearance management and property controlled access,

Management of classified content, including classification guides and declassification review (necessary for the DOD5015.02 certification for classified records),

Delegation of RM administration, which is useful in the management of very large scale deployments,

Capstone email compliance, which is an email archiving capability designed to meet the requirements of the U.S. Federal Government,

Verifiable wipe and data destruction as required by certain national governments.
In order to implement the new security clearance capability, we will deprecate the “supplemental markings” feature, and the related “lists of values” administration screen that were
previously part of the open source release. We don’t think this impacts our open source community, as these features were not widely used . We plan to remove them and only

maintain our proprietary security clearance capability that takes an entirely different approach to managing security clearance markups. The open source module will also gain a clea
way of managing Transfer Locations.

The next release of the Records Management module for Alfresco Community Edition will be compatible with Alfresco Share 5.1 and the 5.1 Platform. It will contain bug fixes and the
improvements to the APIs and core services that are necessary to implement the new Enterprise-only features. As we better understand the use cases around these new features,
some aspects of them might move into the Community RM module in future releases.
We will continue to enhance the Records Management module for Alfresco Community Edition, and it will be the core of the Enterprise RM module. We are working to move our RM
development to git so that it is easier for you to track our enhancements and easier for you to contribute through pull requests. We are increasingly taking this approach with projects
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Activiti, Aikau, and our mobile applications. We plan to incorporate these improved practices into our development for Alfresco Community Edition and Alfresco One.

Closing

We are working to focus Alfresco Community Edition on its target market, while also producing features for advanced use cases that can drive the Alfresco One business necessary
us to continue to invest in our products. As John Newton said in 2009: we aim to be guided by principles that are fair and accountable, as we believe that our model will result in a
stronger open source product.

By clarifying the role Alfresco Community Edition plays in our product portfolio, we saw the need to increase our pace of open source innovation. In the six months before the Genera

Available (GA) release of Alfresco 5.1, we released Alfresco Community Edition four times. Two of those releases incorporated major new features. We completed more QA testing o

Alfresco Community Edition 201602 than for any previous release. And now that the product is out the door, we are excited to start pushing our next round of development to the publ
source tree.

I look forward to hearing your thoughts and feedback on our efforts, and to working with you in the Alfresco open source community. If you want to continue this conversation in perso
join my session at BeeCon . We have many more innovations to share with you in the months and years to come.
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