Richard Esplin's Blog: Reflecting on my Time
at Alfresco
Posted by Richard Esplin Mar 20, 2018
After 8 great years at Alfresco, it is natural to explore new roles. Over the last few months I slowly made the
decision to join a friend’s company near my home town. I will be leaving Alfresco Software at the end of March
2018. This is a good opportunity to reflect and celebrate how Alfresco has changed during that time.
When I started at Alfresco Software in January of 2010, the company was exclusively focused on ECM and
we had just released Alfresco 3.2. There were around 100 employees. Most of our customers used Alfresco
Explorer to work with the product, and Alfresco Share was almost ready for mainstream use. Our small
development team worked with a single Product Manager and Product Marketer. We were about to ship our first
attempt at Records Management, but hadn’t yet considered a BPM offering. My role was very focused on sales
support in the western United States. How times have changed …
And yet, I’m glad that some things haven’t changed over the past eight years. At Alfresco DevCon this year in
Lisbon, I found that the enthusiasm, friendliness, and open culture was still the same as when I joined.
My time at Alfresco has been great. Whether my position was in Sales, Marketing, or Product Management,
I have been able to work with intelligent and fun people who are employees, partners, customers, and
community contributors. They care about the quality of their work and the quality of their professional
relationships. They are open, transparent and love to help customers use our products in all sorts of
organizations around the world.
Whether I was working the booth at developer events, hosting tech talk live, arguing over an issue report,
assisting in the forums, laughing in online chat, staying up all night during a hack-a-thon, or working on a
difficult customer problem with a stressful timeline, I have enjoyed the people Alfresco has allowed me to work
with.
The announcement of the acquisition by Thomas H. Lee caused me to delay my transition, as I can see the
benefits the change in ownership brings. They recognize the strength of Alfresco Software’s vision of a Digital
Business Platform that unifies Content,Process, and Governance coupled with a cloud-ready architecture. They
understand the strategic advantage that open source provides the company. They recognize the opportunity
Alfresco has to grow. I have been impressed with the management team that has met with us, and I expect that
under their leadership Alfresco’s growth and rate of innovation will continue to accelerate.
Though Alfresco’s positive outlook and my strong friendships have me feeling conflicted, I decided it was time
for me to go. For those who are interested about my next opportunity, I’ll share more details on my personal blog
in a few weeks.
I am proud that Alfresco’s products are in great shape. Alfresco Content Services has become a market leader
and Alfresco Process Services has matured into a robust offering. The Activiti and ADF teams are setting new
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standards for innovation and open source collaboration. Alfresco Community Edition has an exciting roadmap for
investment and a team that is positioned to execute faster than ever. More people at Alfresco understand the
value open source gives to the world and to the company than at any time previously. Alfresco’s developer and
open source community will continue to be watched over by passionate employees and the contributors in the
Order of the Bee.
I will miss working daily with my friends at Alfresco Software, and in the larger Alfresco community. But I
don’t plan to disappear completely. Working for an open source company means that I can take my skills and
relationships with me. I plan to keep participating, even if my role is greatly reduced as my focus has to change.
I’ll proudly continue to wear my Alfresco wardrobe and sip from my Order of the Bee mug. And I will gratefully
take with me all I learned by associating with you.
When I ask a question about Alfresco Community Edition in the forums, I hope you will help me out.
With gratitude,
Richard Esplin
1197 Views

Richard Esplin in response to Vijay Prince on page 2
Mar 26, 2018 3:45 PM
Thank you Vijay. I appreciate that everyone at Zia have understood the value of growing the entire Alfresco
ecosystem. Your participation at events, and assisting in developer outreach have made a big difference. It is
great to have reliable and capable partners!

Richard Esplin in response to Bindu Wavell on page 2
Mar 26, 2018 3:44 PM
Thank you Bindu. I have appreciated our frank conversations, our collaboration, and our friendship. You are
talented at giving difficult feedback in constructive ways. We had some great times traveling together. I'll look
for future opportunities to collaborate with Zia.

Vijay Prince
Mar 23, 2018 6:07 PM
I am happy for you Richard and at the same time will miss your presence in the Alfresco community. All the
best for your new career.

Bindu Wavell
Mar 23, 2018 1:53 PM
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Richard, your particular brand of passion and enthusiasm will be missed. All your amazing organizational efforts
over the years come to mind. You’ve done an amazing job transitioning the community leadership, I hope you’ve
Had as much success with your product management of community. And most of all, I wish you the absolute
best at your new job and with your new community!!!

Richard Esplin in response to Luis Cabaceira on page 3
Mar 23, 2018 10:00 AM
What can I say Luis, we had some great memories. DevCon in Portugal was a great way to cap my experience
at Alfresco. Obrigado amigo!

Richard Esplin in response to Kalpesh Patel on page 3
Mar 23, 2018 9:59 AM
Thank you Kalpesh. It was fun hanging out with you at hack-a-thons. I regret that I was never able to attend
any events in India. Best wishes in your future Alfresco projects!

Luis Cabaceira
Mar 22, 2018 10:47 PM
Hi Richard, all the best in you new adventure. It was rewarding working with you,

Richard Esplin in response to Ramesh Chauhan on page 3
Mar 22, 2018 3:46 PM
Thank you Ramesh. I appreciate the contributions you have made and I wish that we had more opportunities to
meet in person. Best wishes to you too!

Kalpesh Patel
Mar 22, 2018 10:41 AM
Hi Richard, Wish you all the best for your career ahead !!

Ramesh Chauhan
Mar 22, 2018 8:26 AM
Hi Richard, Best wishes for your new journey !!!

Richard Esplin in response to eugenio romano on page 3
Mar 21, 2018 10:52 PM
Thank you Eugenio. You've built some great products in a short time at Alfresco. I look forward to seeing what
your team cranks out next!
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eugenio romano
Mar 20, 2018 7:46 PM
This is a really sad news . You are a genuine person that is able to transmit his passion. See you around
Richard! Has been a pleasure work with you

Richard Esplin in response to Piergiorgio Lucidi on page 4
Mar 20, 2018 4:23 PM
Thank you PJ. I've enjoyed working with you over the years, and watching your career progress. I benefited a
lot from your blog posts, books, presentations, and code. Thank you for your contributions!

Piergiorgio Lucidi
Mar 20, 2018 3:27 PM
Hi Richard Esplin, a warm thank you for your great job done for keeping this community transparent, healthy
and vibrant! Good luck for your new adventure
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